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Board do not board out these children, and there is no
central place at which to have them back for training"1
In Miss Mason's observation lay one of the causes of
Barnardo'ss'boarding-out" success. \Vhen twelve or thirteen,
practically even7 Barnardo child boarded-out was recalled
from the "foster parent" to a central Home, where generally
they received two or even three years' vocational training;
for a cardinal point of Barnardo's scheme was that no boy or
girl be allowed to face the world unqualified. But co-opera-
tion with the central Homes was not the only cause which
the Commission found contributory to Barnardo's c'board-
ing-out5 J success. In the Chairman's words, Barnardo had
"the good sense" to place at the head of this system "trained
ladies who had become medical practitioners of eminence",
and they wrere assisted by a splendid body of qualified nurses.
Hence, under Barnardo's plan, before any child was boarded-
out, the house of the "foster parents" was thoroughly
inspected by a sanitary expert, while its spiritual fitness
was ascertained by a voluntary Local Committee, which,
assuming control of Barnardo children in its particular
district, co-operated with the inspecting doctor or nurse,
who, unannounced, visited every child at least four times a
year.
Thus, by means of a highly organized system of inspection,
the physical, spiritual and mental well-being of every child
was kept in mind, while by withdrawing boarded-out children
to Central Homes for vocational training, Barnardo saw to
it that all were equipped with some means of honest liveli-
hood. Scarcely is it surprising, therefore, that the Commission
discovered Barnardo's boarding-out system to be productive
of the most encouraging results, while, on the other hand,
the Poor Law's dual system—though better than its Bar-
racks—was but a lame affair. Moreover, although the Poor
Law system had ten times more children than Barnardo's
Homes, the latter was found by the Commission to be
1 See Report of Commissionersy vol. i, p. 97 f.

